As usual the staff of Park Holidays at Seaview have been extremely helpful over the past two seasons
and we also owe them a massive thank you. At times games, and certainly events, would not have
happened were it not for their help. They have again accommodated the club on their land and asked
for little in return. My message to all those associated with the club who use Seaview is to ensure you
continue to respect the privilege afforded to us by Park Holidays and not to abuse it in anyway. Please
drive responsibly on site, be aware of campers and children walking or crossing the roads, be mindful
of, and courteous to other drivers many of whom live on site during the year or reside in the Coast
Guard Cottages further up the lane. And please use the bins or take your litter home with you.

Child abuse and safeguarding issues raised their ugly heads within football over the past 18 to 24
months and made headlines in the national press. The FA and Kent FA responded swiftly
checking clubs safeguarding measures and criminal record checks which every club should quite
rightly have in place. The club passed all the checks including a spot check and the FA once again
engaged our pioneering youth council for help. But we would not wish to rest on this, and we
continue to have safeguarding right at the forefront of everything we do and the decisions we
take.

For those that don’t know, the club is entirely run by unpaid volunteers and its success over the
years is down to the hard work of some very dedicated and enthusiastic team of managers, coaches
and parents and we thank you for all you do week in week out across the year in helping the club
maintain its great reputation across the county and with the FA. And a special thank you from me
goes to all those that give more of their time to help out on the committees that serve the club.
Without these the club would not be able to function as it does.
Lastly, I am encouraged as I look to the future and see the number of teams coming through at the
club, the growth of the girls section, the possibility of new types of football being introduced and, of
course, the long awaited new ground finally being developed and matches being played there within
the next few years.
Tankerton FC continues to be a pioneering club at the fore front of developments in grassroots
football and a really great community club to be part of.
As the Kent FA recent campaign has it #THANKYOU to everyone involved.

Tim Elgar
Chair of Trustees
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We will provide a positive environment for all players that is centred on their
development. This is an important responsibility between the coach and player.
Over the course of a football season we will ensure that players have the
opportunity to develop a range of experiences, by rotating positions, formations
and using varied tactics as much as possible. It is hoped that the experience will
develop their personal self-esteem and confidence, in taking more ownership and
personal responsibility.
We will help players to achieve their full potential in a safe and positive manner.
This will depend upon the child/players aspirations and development pathway.
Each individual player will be entitled to a football experience both through
attendance at training and match days. It is important to recognise the need for
active participation within the team, and in some cases the need for minutes on the
pitch. There is a need to place development at the heart of the child/players
football pathway
We will help people learn and understand the game of football more
comprehensively including gaining an understanding of the FA's future of the game
vision. The children will learn about being part of a team and what it means to
belong to a club and to be an ambassador in the local community for that club, and
to grow up being part of that community.
We will put the development and enjoyment of the team and players before the
result. We are committed to an inclusive practice for all players within our care and
will extend our football services to a wide audience.
Our players and coaches are expected to respect match officials, each other and to
understand what sportsmanship is. Through the power of sport and football we are
hopeful of developing good responsible and respectful young people. We feel a
sense of moral responsibility in developing good citizens in society and talented
footballers.
The club sets out a playing field for equal opportunity for all and we will tackle all
forms of discrimination, harassment or bullying.
We will give every child/player the opportunity to develop through match day and
training experiences. This will be provided by coaches with appropriate
qualifications, the child’s needs are paramount in this.
We simply aim to be the number 1 club in the district.

OUR MISSION STATEMENT
• To establish Tankerton FC as the best and
most respected junior grassroots football
club within East Kent, offering facilities and
coaching in an atmosphere that is conducive
to the development of every young person in
terms of self-discipline, good behaviour and
teamwork.
• To provide a positive coaching experience for
players at Tankerton FC looking at helping
each player to be the best that they can be.
• To provide all the children, young people and
adults within Tankerton Football Club
whatever their age, gender, race, religion,
ethnicity, ability or disability the maximum
opportunities to develop their football,
personal, social, educational and sporting
skills to the full whilst ensuring the
children’s welfare and enjoyment remains a
priority in all decisions we make.
• This will be achieved by providing dedicated,
screened, trained and qualified coaching
staff within a caring, safe and fun
environment for learning and development,
enabling young players the opportunity to
express themselves, whilst being challenged
to maximise their potential.

•
•
•
•
•
•
•

OUR VISION
Tankerton FC has a vision of creating a
tremendous community club active in the heart of
the Whitstable area, working with Schools,
Colleges and Universities to provide the
youngsters of the area with a real sense of
identity and a club to be proud of in a safe and
positive environment. One where they can aspire
to play in one of the adult sides the club will have,
and even play in the FA Cup in future years.
A vision that sees us with a ground of our own
working with and supported by local business.
A club that people want to play for and associate
with, be proud of and belong to.

Several Fair Play
Supporters Awards

2 Youth module
2 Coaches

Kent FA Volunteer
of the Year

NSPCC Child National Welfare Officer
award

Numerous League Winners

Fair Play Award Winners
Several Cup Finalists
Many Tournament &
Festival Winners

8 FA Level 2
coaches

FA qualified
Goalkeeper
coach

Over
400
players

Many Cup
Winners

100’s of
Kids just
having
fun

Several League Runners Up

Uefa B level 3
coach

30 Teams
13 Youth
module 1
Coaches

36 FA
qualified
coaches

Age groups from 5
to 35+

6 different leagues – EKYL, FDYL,
AYL, KGLFL, C&DFL, KFL

Running a 7-week
wheelchair football
event

The club has had several projects on the go over the past couple of seasons. On the football front it has
been to further establish and grow the girls team and this is going very well, growing from a small core of
12 or so girls to now 40+ training regularly.
Other projects have seen us try and introduce Powerchair football to the area, but despite working with
the University of Kent, Kent Sport, and the Wheelchair Football Association we manged at the most only
4 participants over a seven week period which was disappointing and unsustainable.
On the facilities side we have continued to look to improve Seaview and have spiked and tined the
pitches on a regular basis, dredged the ditches, invested in our own heavy duty mowers including a ride
on, and looked to repair the leaks in the changing rooms. This has all helped to making 2016/2017 the
first season we have been able to have teams play at Seaview virtually every weekend over the winter.
By far our biggest project is the work we are doing on securing another playing field and making it into
our main ground. Work has progressed well with the council on this over the past two years with
planning approval being granted for 7 pitches a carpark , changing rooms and a club house. There will
also be an area turned over to a wildlife reserve.
Progress has somewhat been hampered by having European Protected Species on site. Work has now
however begun with management of the shrub and undergrowth, and a great deal of cutting back having
been done.

Over the coming season, we hope to start groundwork on the new pitches on the land on
Whitstable Bends, the B road between Whitstable and Herne Bay. We have been working with the
Council for the past 5 years to make this happen. The site won’t be fully developed until 2020
when the club house and parking will be complete and all services connected. But we should have
teams playing on the new ground in 2018. Yes, next year!

Walking football is also within view with one of our Trustees looking to set up a team, and we
hope to continue to consolidate and grow adult football both men’s and women’s over the next few
years. We also want to encourage more women coaches at the club.

Our information and communication systems are constantly being reviewed and we expect to see
more and better communication from the club to players, parents, supporters and sponsors over
the next year as well.

Fundraising though will be a major focus for us over the next 3 years as we look to invest in the
new development on our new home ground. We will look for support from local businesses as well
as targeting major sponsorship from far and wide. We will be tapping in to all networks and any
links anyone has, to help us deliver this massive project for the community, which will be a lasting
legacy for generations of children and sports men and women for years to come

TANKERTON F.C. 2015/16 END OF FINANCIAL YEAR TREASURER’S REPORT
Overview
As in previous years the end of year accounts are split into two sections
1)

The day to day running of the club – usual annual receipts and costs.

2)
Additional funds and associated costs (activities over and above the day to day running of the club) - fundraising, donations and spend on Seaview
facilities & new ground.
The day to day running of the club shows a small negative balance of £248.72.
The club’s other receipts and expenses show an in year deficit of £2,092.41. This therefore gives the club an in year deficit of £2341.13
Whilst this does not look healthy we need to consider that as reported throughout the year we have continued to invest in the quest for the new ground
and improve facilities at Seaview.
New ground - In the financial year we have invested £11408.55 which includes Kent Wildlife Reptile & Newt surveys, Herptile reports, consultancy fees
and the final planning application which we now know has been money well spent in gaining the planning permission.
Seaview – In the financial year we spent funds on a temporary roof repair and connecting u the changing rooms with electricity which is a huge benefit to
the club going forward when hosting events at Seaview and for the club’s annual presentation day.
The expenditure on both the new ground and to improve the facilities at Seaview was partially offset within the year by grants and fundraising activities
and drawing on previous years fundraising which was raised for this purpose.
The small deficit in the day to day running costs needs to be given some perspective also.
As reported in last years end of year report there were a number of invoices from our kit suppliers (Learay Limited) that we had not received prior to
the end of the financial year. Having received payments from the sponsors this somewhat over inflated the end of year position in August 2015. These
invoices were received early in the 2015/16 financial year and therefore payments for kit in the year are greater than the funds received from sponsors.
Included in the day to day costs of the club is the purchase of the lawn mower for use at Seaview. This will not only give us greater control of when the
grass is cut but also enable us to improve the playing surface there, for players, by ensuring that the grass cuttings are collected rather than being left on
the pitches. We have also invested in the pitches themselves by employing a local company to fill in the considerable holes and dips on the pitches which
will not only help the drainage going forward but more importantly will make the pitches a safer place for our players.
Also included in the day to day costs is the significant investment in our coaches during season 2015/16 by way of arranging a FA Youth Module 1 course
which was successfully completed by 12 of the clubs coaches. The module ran over a number of weeks and will greatly enhance the quality of coaching
our players will receive.

Other Points to note
Donations (Subs) – At the end of the financial year there were approximately £2100 of annual donations that had not been received. I am pleased to
advise that we have subsequently received £500 of this which will be shown in the clubs 2016/17 accounts.
As a result of this we have implemented a stricter process for the 2016/17 season whereby we have once again offered a discount (£170 instead of £190)
for parents to pay by 31st October 2016 or start a standing order by 1st October to claim the discount. After these dates the discounted fee will no
longer be available and the full donation will be due by the 1st December 2017. Should the fee then also not be paid by this date player registrations will
be removed for the remainder of the season. Reminder notices will be issued to parents during October and November.
Once again the club will be accepting half priced donations for any subsequent siblings in the club and parents have been made aware that should they
have any difficulties in paying the annual fees then they should speak to their child’s coach and we will endeavour to make appropriate arrangements as
the club wants to continue to ensure that finances do not prohibit children from playing football.
Tournaments – For the first time in my time as treasurer I am pleased to report that the cost of the tournaments was recouped from the various
teams.
Fines – It is pleasing to report that player/coach fines were retrieved from all, however disappointingly there was one exception, where one assistant
coach, who has subsequently moved away, and left the club owing £50.00.
Senior Team (Men’s) – The senior men’s team were self-sufficient in the 2015/16 as a result of a Football Foundation grant and good management of
the team whereby training and match fees were collected rigorously. The team was also supplemented by the charity football match they arranged and
the leagues fair play award of £500.00
Jackets – 2015/16 saw a significant reduction in the spend on jackets for players as a result of the investment made in the previous two years whereby
most players at the club now have jackets. Once again an exercise will be undertaken in September where we will endeavour to recycle existing jackets
within the club i.e. when existing players require a larger size this will only be possible upon receipt of their existing jacket that can be handed down to a
younger player. Any new players will also be given a jacket. This will therefore minimising the need to buy many new jackets in season 2016/17 again.
Coaches have been reminded that players who leave the club are required to return jackets and playing kit.
Summary
Despite the deficit the club held just under 26k (£25, 940.12)in the bank at the end of July. As stated above we need to appreciate that we have not only
wisely spent/invested the clubs money on the new ground and improving Seaview but we have also invested in the quality of coaching our coaches
provide to our players with the funding of the Youth Module.
Dave McGovarin

Tankerton F.C. Treasurer

TANKERTON F.C. END OF APRIL 2017 TREASURER’S REPORT
Overview
The detail below is based on the club’s accounts as at 30/04/2017
As in previous years the end of year accounts continue to be split into two sections
1)

The day to day running of the club – usual annual receipts and costs.

2)
Additional funds and associated costs (activities over and above the day to day running of the club) fundraising, donations and spend on Seaview facilities & new ground.
The day to day running of the club shows a positive balance of £10,760.77.
The club’s other receipts and expenses show an in-year deficit of £2,995.62. This therefore gives the club a
current in year surplus of £7,765.15
Whilst this does look healthy we need to consider that at the present time payment has not been made from
the accounts for the Serco pitch hire for the entire season or paid for the end of season trophies, however on
the other hand annual subscriptions will continue to be received by standing order in May and June.
New ground - In the financial year to date we have invested £4,300.00 of the club’s funds (initial week’s
clearance of site, consultation fee and ground work at Duncan Downs, the site for the moving of the newts and
reptiles from the proposed site) All other ground clearance was initially paid for by the club and subsequently
reimbursed by way of a grant from the council.
Seaview – In the financial year we have spent funds on a permanent roof repair and maintenance on the toilets
as well as repair of the pitches and Verti draining. This investment on the pitches, together with the milder
winter, has been rewarded with the facility being playable for the majority of the season with only a few
weekends being lost to flooding as late as February, which is unprecedented. The early season use of the lawn
mower, purchased in the previous financial year, also has contributed to the pitches being playable for longer
this season.

Other Points to note
Donation (Subs) – As a result of the stricter process for the 2016/17 season, the timely payment of annual
donations has been much improved again this season.
Once again, the club offered a discount (£170 instead of £190) for parents to pay by 31st October 2016 or start
a standing order by the same date to claim the discount. The club also continued to accept half priced donations
for any subsequent siblings in the club and parents have been made aware that should they have any difficulties in
paying the annual fees then they should speak to their child’s coach and the club will endeavour to make
appropriate arrangements to continue to ensure that finances do not prohibit children from playing football.
Fines – At the time of writing there are a number of fines yet to be reimbursed to the club. These are being
actively chased to ensure they are received before the end of the financial year.
Senior Team (Men’s) – The senior men’s team have been self-sufficient in the 2016/17 as a result of a Football
Foundation grant and good management of the team whereby training and match fees were collected rigorously.
The team was also supplemented by the generous donation for the purchase of a new playing kit from Shepherd
Neame Brewery.
Summary
At the end of April 2017, the club held £33, 705.27 in the bank. The club has continued to spend/invest the club’s
money in the present by the improvements made to Seaview and the quality of coaching provided to our players
by investing in coaching for our managers, but also on the future by the prudent spending on the proposed new
ground
Projections of know club spend and anticipated receipts suggest that the club’s day to day finances will remain in
a positive position at the end of the financial year 31/07/2017.
Dave McGovarin
Tankerton F.C. Treasurer

The Legal Stuff…………

Forward Look

As adopted for the Charity Commission Trustee Annual Return for the period 1 August 2015 to 31 July 2016
And in part for the 2016/17 Annual Return

Charity Name: Tankerton Football Club also known as Tankerton FC
Charity Registered Number (s): 1139007 & 1154570
Address:
24 Graystone Road, Tankerton,
Whitstable,
Kent
CT5 2JY

Structure, Governance and Management
Names of Trustees
(on date of report and start date if subsequent:)
Tim Elgar, Terry Whyte, Dave McGovarin, Peter Still, Philip Barton, David
Green, Roger Baker, Sharon Newton, Iggy Tapsell
Toby Elgar (1154570, and 1139007 from 26/2/2016), Adam Whyte
(1154570, and 139007 from 15/05/2016)
Jason Tongue (from 31/05/2016), Ian Hewett (from 31/05/2016)

Tankerton FC is a Charitable Incorporated Organisation
with Tankerton Football Club as an associated Charity.
Tankerton Football Club became a Charity in November
2010 and moved to become registered as a Charitable
Incorporated Organisation under Tankerton FC in May
2013 so as to allow the club to hold assets in its own name
and to allow eligible youth players to be elected Trustees
and contribute to the running of their club.

Trustees who have left during reporting Year

The two charitable entities work as one with the same set
of Trustees.

Norman Fox, Mark Smith, David Entwistle

The latest constitution was issued on 28 May 2013
The club is run on an unpaid voluntary basis. Day to day
matters are dealt with by an Executive Committee who
report on a quarterly basis into the Board of Trustees. The
Trustees have the ultimate authority at the club.
Reporting into the Executive Committee and running their
own teams according to club rules are Team Managers.
Players, parents, grandparents and guardians etc. then
make up the bulk of the associate membership of the
club. Anyone can become an associate member.
Membership works on a subscription or donation basis.

# WETHANKYOU

A glorious sunset from Tankerton slopes
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